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2012

Mo gTLD Launch | With gTLD Launch |
e —
FY12 Draft Budges o FY12 Draft Budget
e
[in US diollars) o gTLD Laumch q)m' & ng.D With gTLD Lannch
I'"_'"_'""L
Traditicral Aevenue 8,758,000 69,758,000 N 69,758,000
Mew gTLD Application Fees . 52 500,000 92,500,000
Apgilication Refund . (2,260,000} [8,260,000)
R 5 55,758,000 5 69,758,000 | 5 84,240,000 5 153,938,000
1-8ew gTLD pre-Launch 6,185,000 £ t Py 6,185,000 5,185,000
24DM 1,650,000 1,550,000 . 1,680,000
ERTTITY 540,000 5,540,000 6,540,000
Asccurty 7,836,000 7,836,000 7,836,000
S.Compliance 4,750,000 4,250,000 £,780,000
E-Moetings & 573 000 5,822,000 5,572,000
FuCommunity Suppart £,847 000 8,847,000 8,547,000
BePalicy Development £,52% 000 §,425,000 6,525,000
3usiobal Engagement 0006, 000 8,006,000 8,006,000
10 - Organization Effectivencss 455 D00 455 D00 455 000
11-0mbudsman 562,000 562,000 562,000
12-8card Support 3,853 000 3,862,000 3,462,000
13-Mom Com B44 000 B44 000 844,000
14-DME Operations 2545 000 2,545,000 2,645,000
15-0rg, Improsement 2,971,000 2,971,000 . 2.971,000
ICANN Dperations Readiness 4. 410,000 4 410,000
Development finalization 1,880,000 1,280,000
Fragram Admiristratan 1,500,000 1,500,000
Inttial Evaluztion 5,150,000 9,150,000
Guality Contral 520,000 £20,000
Dperating Expenses % 67,000,000 § 60,815,000 | § 24,115,000 § 54330000
Bad debf expense 00,000 ‘500,000 00,000
Deareciatian 1,800,000 1,800,000 1,800,000
FY13 Processing Expenses Provision . 17 525,000 17,525,000
Historical development recovery {12,500,000) 12,500,000 .
Mew gTLD Risk . 30,000,000 30,000,000
| operating Income jLoss) |[s 52,000 | [ 187e3.000] 5 | [s  1m743,000]
[ imvestment incomey {Loss) 1 2,500,000 | [ 2,500,000 | ] [ 2,600,000 |
| change in Met Assets befare Contingency | | 2,658,000 | |5 21,343,000 | 5 | |5 21383000
[ 2,500,000 | [ 2.500,000] | [ 2,500,000 |
|E 155,000 | [5 18pa3000] 5 | [$  1sse3000]

gTLD
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500

><500
9,250

Figure 7-2 — New gTLD Launch Scenarios Budget
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ICANN

- 2011 10 23 28
- 2012 3 11 16
- 2012 6 24 29

- 2012 10 14 19
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