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Internal Project Organization: Org internal infrastructure ramp-up to support this effort
e Project Management Framework Development

e Resource Build-Out
e Development and launch of Sub Pro ODP Webinars and other community engagement activities

Operational Design Phase (ODP): ODP execution stage to deliver the Operational Design
Assessment (ODA), based on the Board-determined scope

Board Consideration: Board's determination on the Final Report Outputs

Board Approval
and Direction on
~ + 3 Months 10 Months ~ 3 Months Implementation
Internal Board Implementation
Project Operational Design Phase (ODP) Consideration — Phase
Organization

| | Ex. Implementation
- Review Team (IRT), etc.
Operational Design
Assessment (ODA)
Delivered to the Board
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BRG Session: Getting to the Next Round
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BRANDTODAY https://brandtoday.media

o UERIOBFIEL. GMOTSAVIHILTa > ORASHICIRELTLET,
o EFIEBOFRERUICOSTIOVEER, MOBF AT« ZHRYIRECBIRER) I3 EE2ZEUET,

- TOMMOERE, BmG, U—EX&E. OJE@ . TNETNZRRI DLEHLEIFICEIAEINTED. ENETNBEHOERE
EitRD D WIHBEROEIRE UL FES THDHansDFET,

BFxER&ETIHAIC -2V II-TA GMO

© GMO Brights Consulting Inc., All Rights Reserved. 14



