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Board Approval

~+ 3 Months 10 Months ~ 3 Months Ianqﬂlglnriﬁt::g;‘n
: Internal Boerd
Project Operational Design Phase (ODP) o
Organization

Ex. Implementation
Review Team (IRT), efc.

Operational Design
Assessmen t (ODA)
Delivered to the Board
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SubPro Work Tracks and Topics

Updated: 2 March 2022

Work Track 1
Project
Governance

Overall Governance
Project Management
Reporting

SteerCo Support
Board Caucus Support
ODP

Planning Assumptions
Continuing SubPro (1)
Program Success
Metrics

= Risk Mitigation

Vendor Strategy and

Planning

* Procurement (RFI &
RFP processes)

* Vendor Management

+ Contract Management

Work Track 2

Policy Dev & Impl.

Materials

Policy Support

Pl:bllc.-.y| Implementation
Predictability (2)

= TLD types (4)

* RSP Pre-Eval (€)

»  Metrics/Monitoring (7)

= COls (8)

= PIC/RVCs (9)

= Applicant Freedom of
Expression (10)

= UA(11)

* App. Guidebook (12)

= Terms & Conditions(18)

* Change Requests (20)

Work Track 6

Comms and
Outreach

Comms Strategy and

Planning

+ Awareness Campaigns

+ Define Audience

+ Website page

+ Marrative

+ Communications (13)

+ Application Submission
Period (16)

* Reserved Names (21)
* Registrant Protections

(22)

* Closed Generics (23)

= String Similarity (24)

* Applicant Reviews (27)
= App Comments (28)

= GAC Advice/EW (30)

= Objections (31)

* Appeals Mech. (32}

* Dispute Resolution (33}
= Community Apps (34)
* Auctions (35)

* Registrar

Mon-Discrimination (37)

+ Registrar Support for

MNew gTLDs (38)

= Ry System Testing (39)
* Compliance (41)

Work Track 7

Resources,Staffing
& Logistics

Resourcing Strategy and

Planning

+ Cost and time estimates

* Recruitment of new staff
and backfill

+ Training

* Planning and obtaining
resources needed to
support staff

Work Track 3

Operational
Readiness

Functional Capacity

Building

* Preparation of day-to-
day procedures

* Re-engineering existing
operations to manage
more parties

« Training of ops staff

* Apps Assessed in
Rounds (3)

+ Application Queuing
(19)

* TLD Rollout {40}

Work Track 8

Finance

Financial Strategy and
Planning
Management of program
financial resources
Cost model
. Appllcauon Fees (15)
* Refunds
= Request for initial
funding

Work Track 4
Systems and Tools

System Strategy and

Plannlng
Systemn Development
and Maintenance

» Applicant Comments

= Application Submission
Limits (5)

« Systems (14)

Work Track 9
Overarching

Issues that impact

SubPro but are not part of

the Final Report or

simultaneously cross

mulllple worktracks
Applicant Support (17)

= IDN tables (LGR) (25)

= Security and Stability
(26)

» Name Collision (NCAP)
(29)

* New Base RA (36)

= Global Public Interest
Framework
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High-Level Timeline

ODP Project Team Debrief and

ODPHETL, MEE  =r— ~F5F
(ODA) hiEd 3“5 AR hare Updatd oo oo —

Assumptions In-depth Warkshop ICANNTA Pens Down

FECTY, { {

Halfway Point
© ity Status Upd: Work Track Analysis Wrap-Up ICANNTS
L @ ®

21-Feb-22 15-Aug-22 31-Oct-22

ar ay
’a\&\\ ICAN N T\ (i\ t - [ - [ - l — l 12-5ep-22  19-5fp-22 l

— iy
F1UF1EREZEHRL.
AN
} b b \j >Aw¥ﬁ b b\ Start Drafting ODA Community Status Update Work Trlr:l:":::]::n‘l::::s Begin to Community Status Update Deliver DDA to Board
gTLDw 7."] (i\ h\ﬁ [ LEGEND | ICANNMestng | omO% | ODADraftDone
T5%I8 EPRETHILL e et e
— — ) g-
%Zt (’\5 J:D-C o Ongoing Activities:

Work Track + Project Team Analysis, Meeting with liaison, Monthly status report, Legal Review, Comms.
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B Fith #8548  Michael Flemming

X=) : consul@brights.jp
TEL: 03-5784-1069
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