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Subsequent Procedures ODP High-Level Timeline

ODP Project Team Debrief and Halfway Point:
SubPro ODP Launch Refine Assumptions Community Status Update Work Track Anstysis Wrap-Up Finish Drafting ODA; Pens Down
@ £l © @ L
ICANN73: Share ODP Project Team
Updated Assumptions In-depth Workshop ICANN74 ICANN7S
21-Feb-22 28-Mar-22 23-May-22 15-Aug-22 31-Oct-22
3-Jan-22 7-Mar-22 21-Mar-22 2-May-22 16-May-22 13-Jun-22 27-Jun-22 19-Sep-22  28-Sep-22

We are

here!

3 & e
Start Drafting ODA Community Status Update Work Track Project Teams Begin to Community Status Update Deliver ODA to Boar
Finalize Analysis
LEGEND ICANN Meeting community | 54 Draft Done
Status Updates

Resolved (2021.09.12.01), ...The Board requests regular updates on the progress of the work and delivery of the Operational Design
Assessment (ODA), the expected output of the ODP, within ten months from the date of initiation, provided that there are no unforeseen
matters that could affect the timeline, of which any such matters are to be communicated to the Board immediately upon identification.

Ongoing Activities:
Work Track + Project Team Analysis, Meeting with liaison, Monthly status report, Legal Review, Comms.

ATI1-)VidS#10E8
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What Comes After the ODP?

Once the Board considers the Operational Design Assessment (ODA), there
are a number of things that need to occur before the launch of the next round
application window.

New gTLD Program Subsequent Procedures Milestones

ODA%, SEhtE#EfmD
J1—X(Stage2)lc
ADTWEFETH, EDL
5\D a1z b7 TSEHE
L TUVK DD HYBRTE(C

. uunCh evelopment S mcntaﬁon & Design and Stage 3: Operation 73} j t b\ g ﬁ A, o
g . “:GG’:::Om::p:::report * Application System Beta Testing O D P r“L j't 1 O b\ﬁ E E
® Form SPIRT : *

o e OSZ:’:;L::‘ ODA, Approve Final Report | b t b\ E 3-0) T‘ S %ﬁﬁﬁ
§§ e IR, 1~2F(h
r ¢ Approve Opening of the next round b\ 5 @ T‘ (I ’a: l'\ b\ t I*lt?\ =

* Launch Steering Committee * Open App Window

< * ODP Preparatior ®* AGB Development * Begin Application Pricessing E b E g- o

E e Start ODP ¢ Finalize AGB * Begin ongoing operation

59 Io Deliver ODA to Board * Build Capacity & Operationalize ® Operational review(s)

© e Comms SubPro Outreach * Next Round Outreach

v:::-e * Process Design * Launch RSP Pre-approval
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20124FDFigTLDE—EIFET (&, HEFEHA KT VI DARBNEELBRUEEN
chFEU. ICANNTI(3. COKLSBIZIEEZREIET DENETZIRFTL T T,

the Predictability Framework

-GNSODITOEAPLFIEHDADODTIE RS, HLEFTHFTHRED

-BIREDEFRRZIFEISIED TR, —BEDHSFIRICHE-ST. HEFEICHE
ROBENEZEAELTESS60D

-Standing Predictability Implementation Review Team(SPIRT)
HEERDILELTUC . GNSOPICANNDEED LSRIERIZRS. H{FTIHE
R FIRZRU TS
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Closed Genericséld,. LYAMNIFEIEDREFRED . — %8R AEZHIIRAIC{E
BI3TLDZL\WET,

) &*x+=F > .disaster

BB, GACIE. #RRTHSIANBRENOROHICFIAT B ICEZs=HFIC,

Closed GenericsZsFr]IARZTEVWIIIZZEHOTVWET,

48 22BICEBDOIFREHHDFUIZH'. Closed GenericslcBAUT. SFBFIAZTHH
NIV IIAAY MCRAZSCERIEINTVETD,

€Z T, ICANNI[E. GNSO/GACZESHTHEEI S LERDILE.
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GNSO Council Small Team(3. GNSOEE&(CLIAYT—3azirHUFUE.

FRUIAFT—33>

- At-Large Advisory Committee(ALAC)DN ' OFARICSIMITAE,
(GACERIER)

» MYUVRAIEDIFDI7IVT—F—-2S I NE, (GACERIER)

- GACLDHBEDSRICEDMFREZT S FAP 5 EREZBRICRTE
INE
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SEDATYT :

. GNSO/GACI, JL—AD—JICRL THHREL TUKZLEARTIAE,
Fr. IS1=F7 41374 — KV B LHICEDBANEA5N BT

- AZAZFADOBREEAVRDS, IL—LT—J(d. GNSODKY S —FFE
JOtAEBUTEIULTLK,

- GNSO/GACO=mDAHERNIE, ICANNEER(IERSED
ATYI &R d B

- GACI&. GACP7RINA1ARELUT. Closed GenericslcO\WT. RfifeFHR
gBRCENFEDONS,
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Whoisld, 1259 -2y M LORERITRICT ISR ITTE Y ERITRDT A
beUTEEULED . GDPRIE, WhoislEBIREN, ELENET AN TERLRED
FUIL,

Whoisld. RD2h5BETHHIEN2007FHIFH5EDNTNET,

- EFVF(LESEBNRBERNOREDICERTZILANTESZL
) HEERE, BENFISI> HE. RETR/BEDLOFHZLFH

+ REODEDHIC RETILATESRCL
#l) MPEAEEZRE T DL IBARETRICHWU TIRIBZ AR

9 GMOBRAND&SECURITY



Whois Data Protection [CDWT/FA AT AE A 1%

ot

WHOIS and Data Protection: Timeline to New System

Enforceable ICANN Policy

Final
Access

Temp. Spec.

Interim Policy

> System

Policy Development (GNSO) & Implementation (ICANN org + IRT)

Public Comment

period

Phase 1 Policy Implementation (Timeline ?)

® >

EPDP
Phase 2A

EPDP Phase 1
EPDP Phase 2
ICANN Board & Org
May 2018 May 2019

July 2020

Operational
Design Phase

GNSO Council to

Data Accuracy g
Assign. #1+2 > ‘ determine Next Step

& Policy

w

Assign. #3+4

Data Accuracy

Phase 2 Implementation >

ICANN Board / GNSO

Consultation,

incl. Proof of Concept or
SSAD Light Exploration

S

2021-7

>
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WHOIS and Data Protection: SSAD Operational Design

Findings of ICANN’s Operational Design Assessment as presented to the GAC (16 Feb. 2022)

3-4 Years to
Develop SSAD

3-4 years of development

Selection of vendors
Vendor ramp-up
System development
Legal instrument
development
Communications plan
and support

Unknown duration of IRT

Potentially 2 yrs based
on experience
Development and
confirmation of
requirements

Policy document
development

System development and
IRT work is conducted in
parallel to the extent
possible.

Complexity

e 8 types of Actors
e 8 Subsystems
e 60 Processes

Approx. $14M -
$107M for

Annual Ongoing

Operations

e Ongoing
operations
outsourced
User
accreditation
volume drives
cost
ICANN org
oversees ongoing
operations,
vendors, etc.

7 functions to fill
through RFPs

Approx. $20M - $27M to
Develop

e System development outsourced

SSAD Fee Structure
Based on full cost recovery model

Accreditations/Identity Verifications:
$86 - $21 (low - high usage)

Requestor Declaration Verification:
$190- $160 (low - high usage)

Disclosure Requests:
$40 - $0.45 (low - high usage)

Fee structure based on the assumptions*® of:
e 25,000 and 3 million users**
e 100,000 and 12 million requests

*Based on a variety of inputs incl. the CP and community
surveys, RDDS requests, abuse rates, etc.

**Requestors may still directly go to the CP, bypassing
SSAD entirely. This may impact request volumes, if
potential Requestors see the SSAD as too onerous.

¥ﬁ :/17_'13‘0) nin'HiJE.AI
TWBH ., 1>TJYMNT
VEARET—FDIETEE
ti&‘((.j (l\-C\ GAC’J\‘S
BRRNTTVS,

. B2 EOTIE
HECSATLAZERUT
LKedlc, ERBED
LWBERELENTVS,
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B Fi #5818 Michael Flemming

X=) : consul@brights.jp
TEL: 03-5784-1069

- HENOEFEL. GMOTS> FeFaUFT s HASHICIRBL TLET.
« BFEEOAERUICOSTOVEEHE, MDBFAT « ZOHRMRECBARBER) I EZ2REUFET.
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