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_§ubPro ODP High-Level Timeline 2531 — UL AR

&DE25AENICIRDOT

Sub Pro Operational Design Phase (ODP) Summary Timeline - Estimated With Six-Week Adjustment b\ ig-
o

Halfway Point:

SubPro ODP Launch Community Status Update Community Status Update
@ L J lP
ODP Project Team Debrief and .

Refine Assumptions Work Track Analysis Wrap-pip Deliver ODA to Board

¢
T ODP Project Team

ICANN73: Share Updated Assumptions In-depth Workshop ICANN74 ICANN75
® ® @ @

21-Feb-22 28-Mar-22 23-May-22 15-Agg-22 9-Nov-22

3-Jan-22 7-Mar-22  21-Mar-22 2-May-22  16-May-22 13-Jun-22  27-Jun-22 19-Sep-22 | 15-Oct-22 l 12-Dec-22

@ @
Start Drafting ODA Work Track Project Teams Begin to Finish Drafting ODA;
Finalize Analysis Pens Down

&)
Community Status Update Community ]atus Update

=

ODA Draft Done

Community

LEGEND ICANN Meeting Status Updates

Resolved (2021.09.12.01), ...The Board requests regular updates on the progress of the work and delivery of the Operational Design
Assessment (ODA), the expected output of the ODP, within ten months from the date of initiation, provided that there are no unforeseen
matters that could affect the timeline, of which any such matters are to be communicated to the Board immediately upon identification.
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SubPro ODP Description Status
Stages

Review and analysis of the 300+ policy outputs in the
Final Report. The assumptions and policy questions come Complete
out of this work.

Development of a high-level business process design
using the 2012 Applicant Guidebook processes as a Nearly

baseline for developing the application processes for the Com plete
next round.

An assessment of the impact to ICANN to implement the

Operational proposed business process design. This includes In
timelines and costs for systems, staffing and outsourcing.

Assessment It also includes an explanation of the risks associated with Progress

implementation.

In

The development, drafting, and finalization of the ODA.
Progress

0 GMOBRAND&SECURITY



2459 RICMEIFT/ODPEDATYI

What Comes After the ODP?

Once the Board considers the Operational Design Assessment (ODA), there
are a number of things that need to occur before the launch of the next round
application window.

New gTLD Program Subsequent Procedures Milestones

Stage 1: Policy Development Stage 2: Implementation & Design and Stage 3: Operation
2z * Launch Working Group * Form IRT
£ * WG finalizes report
g * GNSO approves report ¢ Application System Beta Testing
. * Form SPIRT
* Request ODP from org
| * Consider ODA, Approve Final Report |
% § e Approve Readiness Operations
5 e Approve Final AGB
P ¢ Approve Opening of the next round
¢ Launch Steering Committee * Open App Window
5 * ODP Preparatiol ®* AGB Development * Begin Application Pricessing
§ e Start ODP ¢ Finalize AGB * Begin ongoing operation
§| '- Deliver ODA to Board * Build Capacity & Operationalize ® Operational review(s)
© e Comms SubPro Outreach ¢ Next Round Outreach
v:e ot ® Process Design * Launch RSP Pre-approval

BIE(CHDIEODPH5E
T93%¢&. Stage2TEH
ER[CEIEE D ENES
nZd,

A4 AS4 > (SBRHET (S
HHFEEA. ODPE2H
AiEn3{5L\TJIDT.
FEZFSStage2(lE
nh&EU3aeeE+
RIEHDFET,
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PRE-LAUNCH OPERATIONS

« Capacity Building, Awareness and Communications
* Pre-Applicant and Applicant Support Services

Applicant Support Program

Registration

Registry Service Provider
(RSP) Pre-Evaluation

Program

= Registration Process

> RICmFT

Application
Submission

« Application creation and
submission

* Payment submission

* Administrative
Completeness Check

= Application Prioritization

* Appfication Publication

15 Weeks

« Contention Set Management
+ Application Change Requests

Dispute
Resolution

& ; |2|

* GAC Early Warning Notices
and Advice

« Objections

« Comments

PROGRAM OPERATIONS

* Withdrawal Management
*Refund Issuance
« Limited Challenge/Appeals

Application
Evaluation

String Evaluations (similarity,
geographic, DNS Stability,
Safeguard Assessment)

Applicant Evaluations (Financial,
Technical/Operations, Specification
13, Registry Services, etc.)

IR AT OLADTY A IIE

«Vendor Management
= Monitoring Panel Code of Conduct

Contracting

y -
=4

» Final Background
Screening

» Contracting Information
Request

= Contract Drafting

= Contract Execution

Contention
Resolution

* Private Resolution

« ICANN Auction of Last

Resort

CONTRACTED PARTY
SUPPORT and SERVICES
« Service Request Processing
+ Account Manager Support
* Contractual Compliance Monitoring

{ Registry Agreement
\ is in-force

Post Contracting

€3

« Onboarding (12 months)
= Delegation

« TMCH Certification

« TLD Startup
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Applicant Support Program o o .
e EIEYR—NTDI5A (ASP)
TEAIRE., FEFEOMOERIOYN— N kDHDHRFBEE DS
- UBEOSHROWEE. BIF58EN]. FLEARBENICEADIER
Hik— MISROBPEFEE(L, gTLDEREBEZ{TO6BRIIGERIENS
. IR INRONOERGEE S, TIERU TGTLDERET BT A4S
:.; .................... B (ﬁ']@(iEEnﬁT__[tjto )

l//Z NS —-EXJONC4Y (RSP)EFIFEMEO OIS A
WANERYR— M ENET 2T
. BIREFBRISHIFL
A\ TUTHIEHERUTLDOZEAERIOEHIT A MEHUEEN S
Registry Service Provider ISR =i [MVE ety gD 2 SO U A N ENI=2E LB (1) = LT[ (/AN
(RSF) Fre-Evaluation .  BRICEARENRSPEF AT 3HREE L. TI- NI SRR

Program
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BAFEEEANTHDY MERKTIRETT
BADZE. LIANARD —F—EUTORGREFTEEE A,

Registration

O+

/T_

* Registration Process
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Application 1)EREEZ AR, 15BRITT.
Submission EREEDFN(L. TLDFEZE (T35 ROIIBMZIFRE) (L& TERDFT,

2)7HI> NE(IC, BEIDEEENRIEET I,
3)EHFEEIREE . STIAWOWRELET,

+ Application creation and 4IRS ERBBL FTHRBEMTONET,
submission B (SRNADBON TPV 7y T0— RRAARON, 12E,

* Payment submission
* Administrative

Completeness Check 5 ) [FHEREFEEL. YIENMBITTENET,
- Application Prioritization % =g TLDOERENREBITTERDET,

» Application Publication

6) A ROFFBABTHERHINTT
EEANE, R PYIF - haNET.

1 GMOBRAND&SECURITY



2OUSAARV—3Y : $pREER

- FREENANRIE. DRRICEADZFEEINEENET,
FREEZ(C3 9 30X ML —)UZROEDNTY .

Dispute SHTHIA MIETRE

Resolution . BEY060HBAICRIEENZIAY MNIEHE) CrILCEE
. - o

PP AP A BT OABSMIBEIN 2 RS R TI AT ENTIBE T,

String Confusion (XZF3E[R])

Legal Rights GEBIAER)

Limited Public Interest (AFEE)
Community Objection (J21=74(CKBERIT)

* GAC Early Warning Notices

andAdyice
7 BRFEREESR (GAC) (F. BEEXTICHL TREICE S 4 @Al
9BENRIEET T,

X GACICLBERHAZE S GACT FIAREERD FEIBFO— D TEERD DL
FIDIENTEFT,
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[5

Contention
Resolution

* Private Resolution
« |ICANN Auction of Last

Resort

N EZEHFBR M F I (FR BBV OERICED, ez RIBIcHOTY
(O>F7>2a>tyh) (SEHFT . BERBIC, I>7>23a vy bhoans
XF5(E 1 FOHERENET,

BRERAMDI>T> 23>ty M3 BRZ BREERNBIEETI
(B : HEHEE., TFAR—IA=D2321E)

AZ31=T(OEZRBUIN TICKDERHSNIEIZ 151, BHEEZHAEE I D
CENBIBETT,

BEN(CERRESNZBVID T 23y ME. ICANNFEICKDA—DI23>
XPTRICIRDET
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Contracting BB AT BE. LI NARL—I—(CRBIENTEET.
y - DU DT s LB 3D DBAE
[ ] . SR TOREREALBINERE,
> . EAZE(:. EEEEATT. SBREEONN— X L. ICANNIEELS(C L3
P RINA R, FRIERT T OFFHESOXRICROTUVRLE,

| o T2y MNIROGE. BRiEREZERBEENATIL.
* Final Background
Screening

- Contracting Information IC,?\N NI, %%@%ﬁ%ﬁ@t&)‘(:%@ﬁ'l‘%ﬁﬁ% EEE%% &03ZEL. LI AN
Request POU—=X> hDRTT M2 ERLL . EREHiEZzITVE T,

 Contract Drafting
» Contract Execution
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LEZANARL =5 -EUGER T B128h. ICANNELZANARL -5 &
is in-force MFETOET .,

Post Contracting

AM—=T1>27 : BERNIETDIRIZT T EE3,

FAE : BHEENXFY%gTLDELTIANAIL— NI =J(3EINT 3.
Trademark Clearinghouse (TMCH) &EREZITL. SRz HFEFE 2,
TLDOO—->F T 57&ER.

€3

@ LRSS ICANNEL DA NIARL —F—DBL S ANS-EXZZEETD
. JHDEEVIIANZ, LZANB—-ERBEENRIS— (RSEP)TRZIHIIFET,
* Onboarding (12 months)
» Delegation

« TMCH Certification DI T AT AEBPA(S, E2H B DERSEAZEER U, I — L' 40,
« TLD Startup L ARNIARL A —EEBRUET,
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B . Fih #3818 Michael Flemming

X=J)l : consul@brights.jp
TEL :03-5784-1069

- HENOEFEL. GMOT S > ReFa1UF kA SHCREBL TLET.
- EFEEDOEERUCISTIOVEER, MOBFAT « PR ECBAAER) I EZREUFT.

- TOMOEHE, BRE. U—EX&E. OJ@F. TNETNEZRRIDIEHLEFICFIAENTED. TNTNZHLOER
BEtRD DV IHEBEROBIFRE UL IBS THIHanHdhET.
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