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SubPro Milestones

‘Begin Implementation *Draft updated Registry Agreement *Open RSP Pre-eval applications window *Next Round Application Submission Period Opens

-

*Start IRT *Publish AGB and Policy Materials *Open Applicant Support application window *Application Evaluations Begin
*Begin Infrastructure Development *Complete Technical Specifications *Start SPIRT *First RA execution (begin Ongoing Operations)

Policy Implementation Stage

Program Design Stage BARIIBOE S TULOE, RIETOENAZ
Infrastructure Development Stage EJ 3, HiEN1stU REERTHNIL, &5
Operationalization Stage (CEFEZEITB08eEN DD,

Communications and Outreach

Org Support Functions

- EEfiEEAR | SEERS -BEERIE: 270K USD
-ERERALMIBELCHIPRRL - JOYSASERMIRN : 457M USD
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New gTLD Program Subsequent Procedures Milestones

Stage 1: Policy Development Stage 2: Implementation & Design and Stage 3: Operation
Z * Launch Working Group * Form IRT
B * WG finalizes report
E * GNSO approves rpport * Application System Beta Testing
- * Form SPIRT
* Request ODP lrom org
| » Chnsider ODA, Approve Final Report |
% § * Approve Readiness Operations
5 ¢ Approve Final AGB
g * Approve Opening of the next round
¢ Launch Steering Commijttee * Open App Window
S * ODP Preparatio: § AGB Development * Begin Application Pricessing
§ * Start ODP ¢ Finalize AGB * Begin ongoing operation
§‘ * Delijer ODAto Board e Build Capacity & Operationalize ® Operational review(s)
o ¢ Comms SubPro Outreach ¢ Next Round Outreach
* Process Design * Launch RSP Pre-approval
I
Scc
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Application Submission & Processing

Policy Implementation

[ Program Design ]

Infrastructure Development ]

Operationalization

Project Stages: All work at the project level and above will include 4 stages. Each stage led by an SME team
=
Policy Implementation Responsible for working with the IRT and developing policy materials (e.g. AGB) for the program EFFE%

Develop high level processes for the policy materials, work with other functions to set process
requirements and expectations, create detailed process blueprints, develop specifications for system and Eﬁg

Program Design tool development

Develop systems and tools to support program processes. This will likely be heavily (60%+) IT focused Fﬂ %
Infrastructure Development development. .

Put all processes, procedures, systems and tools together into a cohesive program, obtain and train Em ﬁ ﬁ
Operationalization operational resources, develop operational structure of org to deliver program
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Topic 2: Predictability
Topic 4: Different TLD Types

Topic 6: Registry Service Provider Pre-Evaluation

Topic 7: Metrics and Monitoring
Topic 8: Conflicts of Interest

Topic 11:
Topic 12:
Topic 13:
Topic 14:
Topic 15:
Topic 17:
Topic 18:
Topic 19:
Topic 20:

Universal Acceptance
Applicant Guidebook
Communications

Systems

Application Fees

Applicant Support

Terms & Conditions
Application Queuing
Application Change Request

Topic 21: Reserved Names

Topic 21.

Topic 22:

Topic 24:
Topic 25:

Topic 26:

Topic 27:

Topic 28:
Topic 30:
Topic 31:
Topic 33:
Topic 34:
Topic 35:
Topic 36:
Topic 37:
Topic 39:
Topic 41:

1 - Work Track 5: Geographic Names (see Annex J of the Final Report)
Registrant Protection

String Similarity Evaluations

IDNs

Security and Stability

Applicant Reviews: Technical /Operational, Financial and Registry Services
Role of Application Comment

GAC Consensus Advice and GAC Early Warning

Objections

Dispute Resolution Procedures After Delegation

Community Applications

Auctions: Mechanisms of Last Resort / Private Resolution of Contention Sets
Base Registry Agreement

Registrar Non-Discrimination / Registry/Registrar Standardization

Registry System Testing

Contractual Compliance

&08 : https://www.icann.org/en/system/files/files/scorecard-subpro-pdp-board-action-16mar23-en.pdf
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Topic 4: Different TLD Types
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Topic 6: Registry Service Provider Pre-Evaluation
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Topic 21: Reserved Names

B 2 F5DOTLDY2PTI(Public Technical Identifiers)(&. F#JsEET B,

Topic 21.1: Work Track 5: Geographic Names

mISO 3166-1CEANBXFIIEF#IEELT D,
f5]) JP(2xz=). JPN@G3x=). JAPAN@E%)

&03 : https://www.icann.org/en/system/files/files/scorecard-subpro-pdp-board-action-16mar23-en.pdf
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Topic 24: String Similarity Evaluations
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Topic 27: Applicant Reviews: Technical /Operational, Financial and
Registry Services

m AR E O,
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ERREREZS | EHE I MNENHDIZE (L. RSEP(Registry Services Technical

Evaluation Pane) DERAXIZRER D,

&07 : https://www.icann.org/en/system/files/files/scorecard-subpro-pdp-board-action-16mar23-en.pdf
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Topic 3: Applications Assessed in Rounds

Topic 6: Registry Service Provider Pre-Evaluation

Topic 9: Registry Voluntary Commitments / Public

Interest Commitments

Topic 16: Application Submission Period
Topic 17: Applicant Support

Topic 18: Terms & Conditions
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Topic 19: Application Queuing FEEZ/ v FUIR(CITDFEFERDT T RZRESEDIEEXD,

Topic 22: Registrant Protections TS5 RTLDADERREHDRIZES XD CEICEIDEFIVFTFA URIDNGDEEXD.

Topic 24: String Similarity Evaluations LOXFT—2 3> DEEEBWVCKDICANNDSEH S ERCENTERVRGEZHNEET S
EER D,

Topic 26: Security and Stability L OX>F7—2 3 2 (FICANNDEFRDIRIN EixDIcshd, BENMBEBEEEZ D,

Topic 29: Name Collisions LA 7= 3 > ERAICEFIERICEIZoMTO> 0 hOU YU —INWEEEZ D,

Topic 30: GAC Consensus Advice and GAC Early Warning L OX>57—=3 > #RAIICGNSOEGACE ZER I DNEN D B,

Topic 31: Objections LOX>5F—2 3 > 8RAEIICGNSOEGACE &R I DMENH B,

Topic 32: Limited Challenge/Appeal Mechanism ICANNEZ(FE=ETO/\AH — (K> TiIThNzsiiFER E /= (3 R U X hOFIZEHER (C
B9 3EZBRUANZXALZIERR CET DN, £ (ESEEPRBTOCAEADAEEESD D

Topic 34: Community Applications RS OWNEBHRZ A ITDURIIC DN DEEZ D,

Topic 35: Auctions LOXFT—2 3> OARBICKDREANECD EEZ D,

&07 : https://www.icann.org/en/system/files/files/scorecard-subpro-pdp-board-action-16mar23-en.pdf
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Topic 17: Applicant Support FREEHR— MNCBII BGNSO Guidance Process. GGP  EREEH 1 R W U D5THLHT
(F2023F12BETICHETIDFE

Topic 23: Closed Generics (I : "+ GNSO, GAC, ALACDR. Closed GenericlcBdd3i& FRiEH 1 RI W ODTHAE]

M.disasterzBE9 3L 5T —X) WhfThN TS,

ALAC Advice BAESENUDNSER(CE T DALACT RINA R z2t&st BEIFIREFIZERFE N R I v ID5TR
ITINENDD E[1]

SSAC Advice BRFESE(CRT 207 RI\A AKRVZRIEESHTO> T BFEHA RIJwIDTHKHI
I KNZET 37 RINAX

DNS Abuse and NCAP2 (Collision) DNSER(CR T 2EIMRUGRIEZESM IO T MM BiFEHA RI W I D5ERKE]
B9 37 RIN1AX

IDN EPDP ZEERAA D ORERY S —REER2025F4FF TIC BHEHA RIWODTRHET
FTHREED

73
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B3 : https://www.icann.org/en/system/files/files/scorecard-subpro-pdp-board-action-16mar23-en.pdf
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PRE-LAUNCH OPERATIONS

« Capacity Building, Awareness and Communications
* Pre-Applicant and Applicant Support Services

Applicant Support Program

Registration

Registry Service Provider
(RSP) Pre-Evaluation

Program

= Registration Process

> RICmFT

Application
Submission

« Application creation and
submission

* Payment submission

* Administrative
Completeness Check

= Application Prioritization

* Appfication Publication

15 Weeks

« Contention Set Management
+ Application Change Requests

Dispute
Resolution

& ; |2|

* GAC Early Warning Notices
and Advice

« Objections

« Comments

PROGRAM OPERATIONS

* Withdrawal Management
*Refund Issuance
« Limited Challenge/Appeals

Application
Evaluation

String Evaluations (similarity,
geographic, DNS Stability,
Safeguard Assessment)

Applicant Evaluations (Financial,
Technical/Operations, Specification
13, Registry Services, etc.)

IR AT OLADTY A IIE

«Vendor Management
= Monitoring Panel Code of Conduct

Contracting

y -
=4

» Final Background
Screening

» Contracting Information
Request

= Contract Drafting

= Contract Execution

Contention
Resolution

* Private Resolution

« ICANN Auction of Last

Resort

CONTRACTED PARTY
SUPPORT and SERVICES
« Service Request Processing
+ Account Manager Support
* Contractual Compliance Monitoring

{ Registry Agreement
\ is in-force

Post Contracting

€3

« Onboarding (12 months)
= Delegation

« TMCH Certification

« TLD Startup

22
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Applicant Support Program o o .
e EIEYR—NTDI5A (ASP)
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- UBEOSHROWEE. BIF58EN]. FLEARBENICEADIER
Hik— MISROBPEFEE(L, gTLDEREBEZ{TO6BRIIGERIENS
. IR INRONOERGEE S, TIERU TGTLDERET BT A4S
:.; .................... B (ﬁ']@(iEEnﬁT__[tjto )

l//Z NS —-EXJONC4Y (RSP)EFIFEMEO OIS A
WANERYR— M ENET 2T
. BIREFBRISHIFL
A\ TUTHIEHERUTLDOZEAERIOEHIT A MEHUEEN S
Registry Service Provider ISR =i [MVE ety gD 2 SO U A N ENI=2E LB (1) = LT[ (/AN
(RSF) Fre-Evaluation .  BRICEARENRSPEF AT 3HREE L. TI- NI SRR

Program
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BAFEEEANTHDY MERKTIRETT
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Registration

O+

/T_

* Registration Process
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Application 1)EREESIHAR(G, 15ERITT,
Submission EREEDFN(L. TLDFEZE (T35 ROIIBMZIFRE) (L& TERDFT,

2)7HI> NE(IC, BEIDEEENRIEET I,
3)EHFEEIREE . STIAWOWRELET,

+ Application creation and 4IRS ERBBL FTHRBEMTONET,
submission B (SRNADBON TPV 7y T0— RRAARON, 12E,

* Payment submission
* Administrative

Completeness Check 5 ) [FHEREFEEL. YIENMBITTENET,
- Application Prioritization % =g TLDOERENREBITTERDET,

» Application Publication

6) A ROFFBABTHERHINTT
EEANE, R PYIF - haNET.

25 GMO BRAND SECURITY



2OUSAARV—3Y : $pREER

- FREEASARE. HRRCEDZFHEENAENET,
; BT B DL —UIROBOTY.
Dispute SHTHIA MIETAE
Resolution 41060 A RILAICIRIE N4> MEEHE) CrILITR S

o %
Ss e

L[Fd)*E'&L(LEEJD%E Y Z1TOCENAIEET Y,
String Confusion (XZF3E[R])

. Legal Rights CGEHIIEF!))

. Limited Public Interest (NFEA)

Community Objection (J21=74(CKBERIT)

* GAC Early Warning Notices

andAdyice
83{5,,’%’:; BRFFARIEESR (GAC) (&, BHEENX T U CRRACE S ZEAl
9BENRIEET T,

X GACICLBERHAZE S GACT FIAREERD FEIBFO— D TEERD DL
FHIDIENTEFT,
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Contention
Resolution

* Private Resolution
« |ICANN Auction of Last

Resort

N EZEHFBR M F I (FR BBV OERICED, ez RIBIcHOTY
(O>F7>2a>tyh) (SEHFT . BERBIC, I>7>23a vy bhoans
XF5(E 1 FOHERENET,

BRERAMDI>T> 23>ty M3 BRZ BREERNBIEETI
(B : HEHEE., TFAR—IA=D2321E)

AZ31=T(OEZRBUIN TICKDERHSNIEIZ 151, BHEEZHAEE I D
CENBIBETT,

BEN(CERRESNZBVID T 23y ME. ICANNFEICKDA—DI23>
XPTRICIRDET
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Contracting BB R T BE. LS A NIARL —I—(CRBZENTEET.
y - DU D= C BB 3O DB
[ ] . SR TOREREALBINERE,
> . EREE(L. BT . SEIEEON- L. ICANNEEES(C L3
P RINA R, FRIERT T OFFHESOXRICROTUVRLE,

o 2Ty bIROGE. BEERBZHFENIATIL.

* Final Background

L ICANN(. AT ERIEIRERFEE LOEHEL. LI
Request POU—=X> hDRTT M2 ERLL . EREHiEZzITVE T,

 Contract Drafting
» Contract Execution
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LEZANARL =5 -EUGER T B128h. ICANNELZANARL -5 &
is in-force MFETOET .,

Post Contracting

AM—=T1>27 : BERNIETDIRIZT T EE3,

FAE : BHEENXFY%gTLDELTIANAIL— NI =J(3EINT 3.
Trademark Clearinghouse (TMCH) &EREZITL. SRz HFEFE 2,
TLDOO—->F T 57&ER.

€3

@ LRSS ICANNEL DA NIARL —F—DBL S ANS-EXZZEETD
. JHDEEVIIANZ, LZANB—-ERBEENRIS— (RSEP)TRZIHIIFET,
* Onboarding (12 months)
» Delegation

« TMCH Certification DI T AT AEBPA(S, E2H B DERSEAZEER U, I — L' 40,
« TLD Startup L ARNIARL A —EEBRUET,
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B . Fih #3818 Michael Flemming

X=J)l : consul@brights.jp
TEL :03-5784-1069

- HENOEFEL. GMOT S > ReFa1UF kA SHCREBL TLET.
- EFEEDOEERUCISTIOVEER, MOBFAT « PR ECBAAER) I EZREUFT.

- TOMOEHE, BRE. U—EX&E. OJ@F. TNETNEZRRIDIEHLEFICFIAENTED. TNTNZHLOER
BEtRD DV IHEBEROBIFRE UL IBS THIHanHdhET.
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