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Application Submission & Processing

Policy Implementation }
[ Program Design J
Infrastructure Development ]
Operationalization
Project Stages: All work at the project level and above will include 4 stages. Each stage led by an SME team

EHER

Policy Implementation Responsible for working with the IRT and developing policy materials (e.g. AGB) for the program

Develop high level processes for the policy materials, work with other functions to set process o
E ; 5 3 2 2 SILE
requirements and expectations, create detailed process blueprints, develop specifications for system and Eg.—,'l'

Program Design tool development

Develop systems and tools to support program processes. This will likely be heavily (60%+) IT focused Bﬂ%
Infrastructure Development development.

Put all processes, procedures, systems and tools together into a cohesive program, obtain and train E m ’Zﬁﬁﬁ
Operationalization operational resources, develop operational structure of org to deliver program
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Policy Implementation

RIEOIRET (E8HFE T

Cancun IRT
resolution begins NIy T — ——
* ‘ (CHEsmN CDFIE,
IRT Call for ICANN77
Volunteers 4 GNSO deliverables due

ICANN publishes implementation
plan and schedule

Program Development (Program Design, Infrastructuré Development, Operationalization)

Cancun Draft ICANN77
resolution Deliverable
ﬁL O /L o) A
Develop Working ICANN77
Model Deliver Relevant Information on work
necessary to complete Program
[ @ @ < < Develogment & < i @ & ®

Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023

Aug 2023 Sep 2023 Oct 2023

Nov 2023 Dec 2023
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« Applicant Support Program (ASP)
« Registry Service Provider (RSP) Pre-Evaluation Program
« Communications Planning

« KREFEROL OA>FT—23> (Pending Recommendations) ADXF/G
« IDN EPDP®XJIits
 Closed Generics®DXiits
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Implementation Review Team

1) IRTOEM(E, EESHFERULLEREREE (New gTLD Subsequent
Procedures Final Report)[CDWTCERL E1—932 &,
(P4(Z33"Policy Implementation” PhaseHh'15k)

« LOAT—2 32 ICEEY DR —E KM /R BB OMER

« MU —LOAFT—23>08B=(CEITBEHREBHZIRRU.
GNSOZER(CERRDIEEZKDD

e MU —LOAAFT—2 3 >2IhdEEMANSZRECT D

2) FALSA>
2023F4H5H : ICANNMDIRTOS IS EZ 2 H
2023F5H16H : |/R¥ID=Z—F« > ZkHE. 84AADAZ)\—S1I
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Topic 2: Predictability Topic 21.1 - Work Track 5: Geographic Names (see Annex ] of the Final Report)
Topic 4: Different TLD Types Topic 22: Registrant Protection

Topic 6: Registry Service Provider Pre-Evaluation Topic 24: String Similarity Evaluations

Topic 7: Metrics and Monitoring Topic 25: IDNs

Topic 8: Conflicts of Interest Topic 26: Security and Stability

Topic 11: Universal Acceptance Topic 27: Applicant Reviews: Technical/Operational, Financial and Registry Services
Topic 12: Applicant Guidebook Topic 28: Role of Application Comment

Topic 13: Communications Topic 30: GAC Consensus Advice and GAC Early Warning

Topic 14: Systems Topic 31: Objections

Topic 15: Application Fees Topic 33: Dispute Resolution Procedures After Delegation

Topic 17: Applicant Support Topic 34: Community Applications

Topic 18: Terms & Conditions Topic 35: Auctions: Mechanisms of Last Resort / Private Resolution of Contention Sets
Topic 19: Application Queuing Topic 36: Base Registry Agreement

Topic 20: Application Change Request Topic 37: Registrar Non-Discrimination / Registry/Registrar Standardization

Topic 21: Reserved Names Topic 39: Registry System Testing

Topic 41:

Contractual Compliance
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2 4
Org drafts policy The IRT reviews the Org incorporates any Org circulates the
language based on policy language. input as appropriate. updated policy
recommendations and “First reading” language to the IRT.
applicable “Second Reading”
implementation
i IR — MXI[{ 4 =
guidance. AR, IRT(EZDEfD L E2—H
S 6 7 8
Other policy language The policy language goes Org reviews public The final policy language
goes through the same out for public comment. comment with IRT and (AGB) is published.
process. (with other policy language incorporates as (with other policy language
that has gone through the appropriate. that has gone through the
same process) same process)

it 1 —)L
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SEhtiEAE]
« 155H~240H

EN{ERETE ¥ DICHEHRT DIE
*ﬁ*/;%@DHX/T_/EI S NS & iR

 Applicant Support@H -1 RS > & 5Ehk
« Closed GenericlCEH9 dikima Tohk
« IDN EPDP7Z5Ehk

« Name Collision (&Ei#EZE) oJO> 1T M5k
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Module # of Topics | # of Topics not | Accumulative | Accumulative IRT AN
(fully) Resolved|  Complexity Weeks FREEH- R v OIln
1. New gTLD Program 16 5 37 34 2 77-17/ 1—JLDOA
Foundations ER
2. Application 3 2 3 4
Submission & _
Processing 20261 H29H (lElJ_:
3E~. Alppltif:ation 7 4 4 19 HBHAH (,j-)(:tjj\/ K=
valuation ~ Lo
==

4. Dispute Resolution 2 4 12 Dz I:OD sR A8 7 fe
5. Contention 2 5 8 (/T% — t (L_ I-'_.I (/TT ;éjjﬂ_’,o
Resolution
6. Contracting 3 0 2 3
7. Post Contracting 3 0 1 3
8. ASP 1 1 5 4
9. RSP 1 1 5 4
TOTAL 39** 17 N/A 91
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Program Design Infrastructure Development

Service Development Life Cycle Steps

1. Document process requirements 3. Identify business requirements. 5. Draft technical specifications for 7. Create process procedures.
from Final Report outputs. 4. Develop and document processes. development. 8. Organize and establish business
2. Clarify any ambiguity or confusion on 6. Develop and test systems and services.
requirements. tools. 9. Integrate services into the overall

process flow and test.
10. Hire and train staff.

Deliverables

1. Preliminary process 3. Business service architecture. 5. Technical specifications for 7. Procedures documents and training
assessment. 4. Detailed process blueprint. development. materials.

2. High-level process draft 6. Roll-out of system functionality. 8. Program operations governance
(for Applicant Guidebook). documents.

9. Program testing and sign-off.
10. Assigned operations staff.

GMO BRAND SECURITY 14 -
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1) 3D I T —ANFIET B,
- Program Design {7 /5ShkREHE
. Infrastructure Development XEfTH
. Operationalization *&3F

2) FRREHE
« J—OXKNY—LADTOR =R
e LOXIFT—2 3>, JOJSATOLR. BLUSRAFLAEZIVE>D
« JOUSLAZEMDIZSHDUY) — X = BFME(L
« JOUSLADEODTSY R ITA—IENRS —Z T
« ARL—2 3 2MbIFVY—-REERFEIIRSF —ETEZITD,
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Applicant Support Program (ASP)

ASPIIREHFEMIBN S OBRGFEE(CXH U T, UTFOXZRZITOIEZBHNET D,

« 75~85%MEERIEDRR
-E%%W&%ﬂu—h@%éﬂ—ezjmﬂ4ﬁmm70tz
« ICANNFEA—DIZ > BFOXE

ICANN(Z., IRIEU—EXTO/INAMFDERZEDHDI=H. 7oo— hNaERU
TME? (&, H—EXTO/\ASDEKFEZ(ISEOT O ICHERA
BRI BDETT,

F/z. GNSO&LEE LU TASPO)L—)LET OIS LAZBREICUET, SEY—E
270O)\AHF W ULT. KON VEGEIAZITD TWLWFECY,
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Registry Service Provider (RSP) Pre-Evaluation

Task Name 2023 2024 2025 2026 RS P G) E g ﬁll]

Q1 Q2 Q@3 Q@ Q@ Q2 Q3 @4 @1 Q@2 Q3 Q@ Q1 Q2 Q3 Q4

— A\Y
RSP pre-evaluation program - business processes design D ———] EE|Z4 ﬁ 7 D /- 7

RSP pre-evaluation program - draft RSP guidebook

RSP pre-evaluation system - requirements definition 7 z ) d) g /]/

RSP pre-evaluation system - development

1 — ~
RSP pre-evaluation program - IRT review | l \ ] /]/ / o

RSP pre-evaluation program - public comments on the RSP guidebook
RSP pre-evaluation program - finalize RSP guidebook

RSP pre-evaluation program - RSP guidebook published ¢ L

- T ¢=*
Panelist organizations - RFP, evaluation, and negotiation RS P d) :_ :'%I'}_l;
Panelist organizations - contracts signed L ]
RSP pre-evaluation program - develop communication plan - . % d) 7:: @ d)

RSP pre-evaluation program - execution of communication plan === & 14: 14:
RSP pre-evaluation program - operationalization of ICANN org and panelist organizations 3= & g

RSP pre-evaluation program - application window opens ¢ ¢ = & JLEL
RSP pre-evaluation program - reception of applications - (j:Hﬁl%‘Q ER BE
RSP pre-evaluation program - application window closes ¢ @ F ﬁ % ( — @
RSP pre-evaluation program - evaluation of applications - O) ;:F (G

List of pre-evaluated RSPs is publicly available * D — 1

Six-month window to allow gTLD applicants to select a pre-evaluated RSP . G E 9 (o]

gTLD application window opens ¢ *

GMO BRAND SECURITY 18 -
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Communication Planning

Universal Acceptance (UA). ZEE XA XEEFEH RST2 RORAI
SEENEITDESODIZT2 -5 —>23>T52F. 2T —XICBITTERFE.

J1x—X1 : AXNEEZ15MARKT. &EEN(35 A/0) = EOITDOFE
- 2023F3HdDUniversal Acceptance Day CHla
« IURN, TZTINSTawD, B AUN, FHR(CHDEZITHR
« PR\ V—23vILAFT 77, O—HILAXRD MREICKDYILFFvRIL
7 JO—F =R

J1—X2 187 AEItCH RTI ROAIA=>7),. ASP. RSPEaIT
F= (CEAITDENEEZITD,
- BEfIEENZ. BigBOREDIFHZ BN SEHRTITS
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ICANNI =151 O#EE/Pending Recommendations

ICANNIEEEZH/RY S — REDRRIKRES L E1— DR, 38FDL OX>
T—2 32U TERDIZRBDIVE(CIRDFT U,

38D FK R EZ HZIR T DIHICGNSOEZES (FF—LEFERHR UFE U,
L X T —2 3> %FRITDIEHICIDDIIL—TICEzEDHFEURE,

1. ABEAZZEITINEDHDILIAFT—2 3>

2. ICANNIEES S BUFEMIEES (GAC) OFEBNMMERL IA>FT—
3>

3. ICANNIESES DRI EBRL IAFT—2 3>

S1&. 16~260BFL IA>T—> 3> ZMRIDITHDIALSANHDE
9. FNICHERIDIELZTHDILEZRFT,
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IDN EPDP(3. ZEERAAICEHAITIERFEDIL—ILEEET—TILORUS
—REZERELITBDCEZBNEUE T,

IDN EPDPIZ. 2DDJ1x—XICHMMNMTED, Jx—X1(F Y TLANLRA
A NCEAITBIL—ILZEELL., Jx—X2(1F I RIARILRAAL>T)L—IL
ZimamUEI,

SRRUTDORTZ1—)LICHED TEEZTUVLET,

e« J1—X10DO5RRESEIELY  2023%F11H8
T —X 1 DEERREEDL Ed1— : 2024%F 1A
J1—X2D%:mE0E : 2023F118
J1—X2DeigREEIRY : 20255118
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Closed Genericsl&.

Nz

A9 (ZClosed GenericsDiEFE

cUTS,

— A% BFNDTLDZ IH 5 /Y (CE)

j&'f}iu%jé — &j&

192LVWDEERGTY,

—ZNSHY RICTESSNE L. £HY RSHY RICEITFTIL—IUWEDH
VB EENE

s CUL\EKT, IRTE

GNSO. GAC. FZ(FALAC (AN >HF—=FwY b1— -U_u Fﬂﬁyé/z:_\) DfEl Tk

AR T
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BRANDTODAY.... [BRAND TODAY] Tld. HEEEENSEZS. ESRIATE N> R0,
K> - BRICET B4 REREDET L TLET,

FEZHAIBE TS RAE - EFEL https://brandtoday.media
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