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Work Stream ({EEDRN) (CHTTESDHTULET,

Work Stream 1 (WS1): Policy Implementation Implementation Review Team (IRT) and development of the Applicant Guidebook.

Development of the internal processes and procedures with respect to the application
lifecycle.

Work Stream 2 (WS2): Program Design

Work Stream 3 (WS3): Infrastructure

Development Development of systems and tools in support of the program.

Putting all processes, procedures, systems, and tools together into a cohesive
Work Stream 4 (WS4): Operationalization program; obtaining and training operational resources; developing operational
structure of org to deliver program.
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Project 1: New gTLD Program Foundations

Project 2: Applicant Support Program (ASP)

Project 3: Registry Service Provider (RSP) Evaluation Program
Project 4: Application Submission and Processing

Project 5: Application Evaluation

Project 6: Objections

Project 7: Contention Resolution

Project 8: Contracting

Project 9: Post-Contracting and Program Operations
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The SubPro IRT assists ICANN org in the 05/16/23
implementation of the policy outputs in the Final 1st IRT Meeting
Report in the new gTLD Subsequent Procedures

Policy Development Process 05/31/25

The outcome of this process will be an updated Expected AGB Completion ° iﬁ; H%I\IJ—\__I\ \ I RT{EJJ T\‘AG Bd) I< 5 j I\ %'ffﬁﬁi

Applicant Guidebook.
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Shared with IRT

Share with IRT End of CYQ1 2024 Share with IRT CYQ2 2024 and beyond

04. Different TLD Types

05. Applications Submission Limits*
09. RVCs/PICs

13. Communications

15. Application Fees

16. Application Submission Period
18. Terms and Conditions

22. Registrant Protections

26. Security and Stability

27. Applicant Reviews

29. Name Collisions

32. Limited Challenge/Appeals

33. DRPs After Delegation

34. Community Applications

36. Base Registry Agreement

37. Registrar Non-Discrimination*

* 38. Registrar Support for New gTLDs
* Topics with 2 or fewer recommendations 40. TLD Rollout*

02. Predictability
08. Col
10. Freedom of Expression

03. Applications in Rounds

06. RSP Evaluation

07. Metrics and Monitoring

17. Applicant Support

19. Application Queuing

20. Application Change Requests

11. Universal Acceptance
21. Reserved Names

21a. Geo Names

24. String Similarity

No AGB Content

25. IDNs

28. Application Comment

30. GAC Advice + Early Warning
31. Objections

35. Auctions

39. Registry System Testing
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Org drafts policy The IRT reviews the Org incorporates any Org circulates the
language based on policy language. input as appropriate. updated policy
recommendations and “First reading” language to the IRT.
applicable “Second Reading”
implementation
: JEL — M\I[{ 4 >
guidance. IR, IRTIZCDED L E21—HF
5} 6 7 8
Other policy language The policy language goes Org reviews public The final policy language
goes through the same out for public comment. comment with IRT and (AGB) is published.
process. (with other policy language incorporates as (with other policy language
that has gone through the appropriate. that has gone through the
same process) same process)
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