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http://www.flickr.com/photos/smallearthvintage/10790912284/
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http://en.wikipedia.org/wiki/DevOps
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10 deploys per day

Dev & ops cooperation at Flickr

John Allspaw & Paul Hammond
Velocity 2009

http://www.slideshare.net/jallspaw/10-deploys-per-day-dev-and-ops-cooperation-at-flickr
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Frequent Release Events
+  “Agile Methodology”

T———

Time

Smoother Effort
Less Risk

Change

Rare Release Events
+  “Waterfall Methodology”

Change

Effort Peaks
High Risk

http://en.wikipedia.org/wiki/DevOps
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. Automated infrastructure
Shared version control

One step build and deploy
Feature flags

Shared metrics

. IRC and IM robots

DUAWN R

BIVFY—

Respect

Trust

Healthy attitude about failure
. Avoiding Blame
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